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America is at its best when it 
recognizes the right moment in history 
to fix what’s broken. 

Resurfacing roads and strengthening 
our bridges is critical. But it is equally 
important to rethink placement, 
and focus on design to maximize 
opportunity and interconnectedness. 

In that sense, every project is 
potentially a bridge to real opportunity, 
and, if designed with care, will create 
home runs in every neighborhood.
— ANTHONY FOXX, U.S. SECRETARY OF TRANSPORTATION
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Birdseye view illustrating the development potential of the core area. Artistic illustration of planning recommendations.
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RESTORING THE CORE
Defining Success
 • Site’s DNA
 • Market Reality
 • Community’s Vision
Designing the Vision
 • Finding Consensus
 • Design Parameters 
 • Design Concepts
Establishing a New Framework 
 • Enhanced Mobility
 • Green Infrastructure

 • Additional Development

ONE LCI COMMUNITY

Enhanced Mobility

Green Infrastructure and Open Space

New Development

Commercial Opportunities

Housing Opportunities

AN HISTORIC OPPORTUNITY

Not Your Typical LCI

An Historic Opportunity

The LCI Process

01 FIVE STADIUM 
NEIGHBORHOODS

Redefining Success 

Revisiting the Neighborhood Plans

Neighborhood Identity

Issues, Assets and Opportunities

APPENDIX

ACTION PLAN

Implementation Matrix

100-Day Action Plan

Future Land Use / Development Districts

03

06

05

02 04

The LCI Story

  


